BLUE RIDGE BEHAVIORAL HEALTHCARE, INC.
REQUEST FOR PROPOSALS
RFP# 2026-0402
BRANDON REMODEL FINANCING SERVICES

ISSUE DATE: APRIL 2, 2026

ISSUING AGENCY: BLUE RIDGE BEHAVIORAL HEALTHCARE, INC.
301 ELM AVENUE, SW.
ROANOKE, VA 24016

PROPOSAL DUE DATE: APRIL 24, 2026 at 5:00 p.m. at the INC. OFFICES
301 ELM AVENUE, SW.
ROANOKE, VA 24016

Blue Ridge Behavioral Healthcare (BRBH), Inc. (INC.) is requesting proposals from qualified banking
institutions to provide financing for a real estate remodeling project located at 3517 Brandon Avenue,
Roanoke, VA in accordance with the specifications outlined in this Request for Proposal (RFP). There is no
expressed or implied obligation for INC. to reimburse the financial institution for any expense incurred in
preparing proposals in response to this request.

Sealed proposals for providing the services described herein will be received by mail or hand delivered until
the designated time and date stated above. Completed proposals with “RFP — Brandon Remodel Financing
Services” noted on the envelope should be mailed or delivered directly to BRBH, INC., Attn: Pam Binns,
301 Elm Avenue SW, Roanoke, VA 24016. Emailed proposals are also acceptable and should be sent to
pbinns@brbh.org with the subject RFP — Brandon Remodel Financing Services.” It is the responsibility of
the Respondent to ensure proposals are received at the location indicated by the date and time stated. All
proposals received after the set date and time will be returned unopened.

All inquiries for information pertaining to this RFP should be directed to:

Pam Binns, Chief Financial Officer
Blue Ridge Behavioral Healthcare, Inc.
301 Elm Ave., SW.

Roanoke, VA 24016

pbinns@brbh.org

540-345-9841 Ext 1313

Questions will be accepted until 5:00 p.m. on April 17, 2026. All registered Respondents will receive
responses by 5:00 p.m. on April 21, 2026.

Offer and Agreement

In compliance with this RFP and to all the conditions imposed herein, the undersigned offers and agrees to
furnish the services in accordance with the attached signed proposal or as mutually agreed upon by
subsequent negotiation.



II.
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Name of Respondent:
Address:

Signature:

By:

Title:

Date:

Phone No. & Email Address:

INTRODUCTION

Established in 1969, BRBH serves the counties of Botetourt, Craig and Roanoke, and the Cities of
Roanoke and Salem. Each of these localities allocates an annual amount of funding to BRBH and
appoints representatives to the agency’s Board of Directors. BRBH is part of a state-wide system of
Community Services Boards, which serves residents throughout the Commonwealth of Virginia.

BRBH is a governmental agency that delivers mental health, developmental disability, substance use,
and prevention services to the citizens of the Roanoke Valley. We have a staff of approximately 350
full and part-time employees comprised of psychiatrists, nurse practitioners, clinicians, therapists,
nurses, service providers, and support staff. BRBH receives its funding from state general funds,
federal funds, local government funds, and fee revenue.

BRBH, INC. is a 501¢(3) blended component unit of BRBH to own, acquire, lease, rent, hold title to
and possess real estate, buildings, fixtures, furniture and equipment as may be necessary or useful for
such purposes to maintain and operate such facilities as may be useful or helpful in accomplishing the
principal purpose of The Corporation, for its own account or as agent for Community Services Boards
created and acting pursuant to Chapter 10 of Title 37.1 of the Code of Virginia.

PURPOSE

The purpose of this RFP is the procurement of financing to develop the INC. property located at 3517
Brandon Avenue, Roanoke, VA 24018 (“Brandon”). This facility was bought by INC. in December
2023, and consists of approximately 46,000 square feet of space, with 33,000 square feet on the first
floor, and 13,000 square feet on the second. This property is one of eight owned and maintained by
INC. throughout the City of Roanoke. Interior demolition of the Brandon facility was completed in
July 2025. With the help of our architects, Interactive Design Group (IDG), plans for the remodel and
development of Brandon were approved by the City of Roanoke in January 2026, and invitations for
bids have been sent to general contractors in the area. Selection of the general contractor will take
place at the end of April 2026, contract finalization will happen by the beginning of May 2026, and
construction is expected to commence by Mid-May 2026. The projected end date of construction is
June 2027.

FINANCING REQUEST

The preliminary estimate regarding the total cost of this project is $10.5M. INC. is looking for
financing to cover the entire cost of this full build-out development. Once a general contractor is
selected and a contract has been confirmed, a final cost and detailed construction budget will be
provided along with information pertaining to the qualifications and experience of the selected
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contractor. Audited financial statements through fiscal year June 30, 2025 are provided as part of this
RFP (Attachment 1), as well as a copy of the approved plans (Attachment 2).

PROPOSAL REQUIREMENTS

Proposals may be mailed, hand delivered to the attention of Pam Binns at 301 Elm Avenue, Roanoke,
VA 24016, or emailed to pbinns@brbh.org. It is the Respondent’s responsibility to ensure the proposal
is received by 5:00 p.m. on April 24, 2026. Proposals received after 5:00 p.m. will not be accepted or
considered. INC. will not be responsible for the loss of any proposal that is not appropriately marked
as specified. Faxed proposals are not acceptable. If mailing or hand delivering proposals, an original
and two copies of the sealed proposals from each Respondent for the services specified must be
received by INC. prior to the specified deadline. All mailed and hand delivered proposals must have
the company name on the outside of the envelope along with the statement “RFP — Brandon Remodel
Financing Services”. Emailed proposals are also acceptable and should be sent to pbinns@brbh.org
prior to the specified deadline with the Subject: “RFP — Brandon Remodel Financing Services.” All
proposals shall be signed by an authorized representative of the Respondent.

Respondents must address each item in this RFP in the order in which it appears. The terms “noted”,
"considered", and "understood" are not acceptable. Respondents shall respond to each item
individually with "agreed", "will comply", or provide a satisfactory explanation of their variance from
the request. Such variances, in themselves, will not eliminate the proposal from consideration, but will
be evaluated along with other selection criteria. Failure to answer any requirement within this
“Specific Requirements” package MAY subject the total proposal to rejection.

In responding to this RFP, Respondents must follow the prescribed format and use the included form
or reasonable facsimiles thereof. Each Respondent will be providing INC. with data comparable to
data submitted by other Respondents and thus be assured of fair and objective treatment in the review
and evaluation process.

Reservation

While price is a major consideration, INC. will consider all aspects of each proposal, including
guarantees respecting the installation and servicing arrangement. This RFP does not commit INC. to
award a contract or to pay costs incurred in the preparation of responses to this RFP. INC. reserves the
right, at any time prior to award of the contract, to reject any and all proposals, or any part thereof, to
make no award, and/or to issue a new RFP, or make modifications, corrections, or additions to the
information contained herein. Respondents are cautioned this is a Request for Proposal, NOT a request
for contract.

EVALUATION CRITERIA & AWARD

Selection criteria will include the following:

A. Interest rates
B. Loan terms
C. Flexibility of terms

D. Leverage offered



Oral Presentation

Respondents who submit a proposal in response to this RFP may be required to give an oral
presentation in addition to their proposal to INC. This will provide an opportunity for the Respondent
to clarify or elaborate on the proposal. INC. will schedule the time and location of these presentations.
Oral presentations are an option of INC. and may not be conducted. Therefore, proposals should be
complete.

Important Dates
There are several dates that are important in the process:

Question Cutoff April 17,2026, 5:00 p.m.
RFPs Due April 24, 2026, 5:00 p.m.
Anticipated Interview Dates April 27 — May 1, 2026
Award Date May 15, 2026

VI. PROPOSAL PREPARATION

A. All information requested must be submitted. Failure to submit all information requested
may result in INC. requiring prompt submission of missing information and/or giving a
lowered evaluation of the proposal. Proposals that are substantially incomplete or lack
key information may be rejected by INC. Mandatory requirements are those required by
law or regulation or are such that they cannot be waived and are not subject to
negotiation.

B. Proposals should be prepared simply and economically, providing a straightforward,
concise description of capabilities to satisfy the requirements of the RFP. Emphasis
should be on completeness and clarity of content.

C. Each mailed or hand-delivered copy of the proposal should be submitted as a single,
complete package, with all documentation included. Emailed proposals should be
submitted electronically as a single PDF file.

Specific Requirements

Proposals should be as thorough and detailed as possible so that INC. may properly evaluate
respondent’s capabilities to provide the required services. Respondents are required to submit the
following items as a complete proposal:

A. Title Page: The return of the RFP cover sheet completed and signed as required.

B. Letter of Transmittal
o Briefly state your understanding of the services to be rendered and whether you can

perform the services within the time period.
o Provide the names of the people who will be authorized to make representations for
your institution, their titles, addresses, and telephone numbers.

C. Profile of the institution (provide/state how the institution meets the following)
o Provide information on whether the institution is local, state-wide, or national

o The institution is independent and licensed to practice in Virginia



o Give the location of the office from which the service is to be centralized
o Describe the local office’s electronic capability

Summary of the Respondent’s Qualifications (in addition to the minimum qualifications)
o Identify the partners, managers, and supervisors who will be involved in providing

the financing

Financing Options & Requirements
o Clearly describe the financial options and requirements.

. Loan amount and structure

. Interest rate

. Loan-to-value ratio

. Amortization period

. Fees

. Conditions and requirements of loan

o Comment specifically on the estimated timeline for closing and how INC. can assist
in expediting the financing.

. Describe assistance expected from INC. staff, other than outlined in the
RFP
. Describe any documentation, collateral, guarantees, reporting, or services
needed from INC staff
References

o Please provide a minimum of three (3) references that INC. may contact regarding
financing services provided by your institution. Please include entity name, contact
person’s name and position, address, phone number and email address.
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Independent Auditor’s Report

To the Board of Directors
Blue Ridge Behavioral Healthcare
Roanoke, Virginia

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Blue Ridge Behavioral Healthcare (the
“Agency”), as of and for the year ended June 30, 2025, and the related notes to the financial statements,
which collectively comprise the Agency’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the Agency as of June 30, 2025, and the respective changes in financial
position and cash flows thereof for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, and Specifications for Audits of Authorities, Boards
and Commissions, issued by the Auditor of Public Accounts of the Commonwealth of Virginia. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Financial Statements section of our report. We are required to be independent of the Agency and
to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating
to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinions.

Change in Accounting Principle

As described in Note 1 to the financial statements, in 2025, the Agency adopted new accounting guidance,
GASB Statement No. 101, Compensated Absences. Our opinion is not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

www.becpas.com



In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Agency’s ability to continue
as a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Agency’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Agency’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and other required supplementary information, as listed in the table of contents,
be presented to supplement the basic financial statements. Such information is the responsibility of




management, and, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence
to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Agency’s basic financial statements. The accompanying combining financial statements and
schedule of insurance are presented for purposes of additional analysis and are not a required part of the
basic financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the combining financial statements and schedule of insurance are fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information
comprises the introductory section but does not include the basic financial statements and our auditor’s
report thereon. Our opinions on the basic financial statements do not cover the other information, and
we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and the
basic financial statements, or the other information otherwise appears to be materially misstated. If,
based on the work performed, we conclude that an uncorrected material misstatement of the other
information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 29,
2026 on our consideration of the Agency’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over




financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Agency’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
Agency’s internal control over financial reporting and compliance.

CERTIFIED PUBLIC ACCOUNTANTS

Roanoke, Virginia
January 29, 2026




BLUE RIDGE BEHAVIORAL HEALTHCARE
Management’s Discussion and Analysis
Year Ended June 30, 2025

The following Management’s Discussion and Analysis (MD&A) of Blue Ridge Behavioral Healthcare (BRBH)
provides the reader with an introduction and overview of the financial activities for the fiscal year ended June 30,
2025.

Following this MD&A are the basic financial statements of BRBH, together with the notes, which are essential to a
full understanding of the data contained in the financial statements. Following the basic financial statements and
accompanying notes, there is certain required supplementary and compliance information.

OVERVIEW OF THE FINANCIAL STATEMENTS

BRBH presents three basic financial statements: A Statement of Net Position, a Statement of Revenues, Expenses
and Changes in Net Position, and a Statement of Cash Flows.

Statement of Net Position

BRBH’s financial position is determined by the assets (cash and other property) and liabilities owed as of June 30,
2025. The Statement of Net Position reports the difference between total assets and total liabilities. Over time,
increases or decreases in net assets help determine whether the BRBH’s financial position is improving or declining.

Summary of Statement of Net Position

2025 2024

Current assets $ 19,322,225 $ 19,185,805
Noncurrent assets 23,561,468 26,368,727

Total assets $ 42,883,693 $ 45,554,532
Deferred outflows of resources 1,145,299 376,621
Current liabilities $ 12,346,184 $ 12,772,311
Noncurrent liabilities 5,318,495 7,696,956

Total liabilities 17,664,679 20,469,267
Deferred inflows of resources 1,176,044 974,393
Total net position $ 25,188,269 $ 24,487,493

Current assets have increased $136,420. This is due to an increase in accounts receivable related to fees and grants.
Noncurrent assets have decreased $2,807,259 due to the removal of the Brandon lease from the right to use asset.
Current liabilities show a decrease of $426,127. This is largely due to FY 2024 unearned revenue being used for the
opening of the new Crisis Receiving Center. The changes in deferred inflows and deferred outflows represent the
fluctuations in pension activity and Other Post-Employee Benefits (OPEB) activity.
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Statement of Revenues, Expenses and Changes in Net Position

The results of operations during Fiscal Year (FY) 2025 are reported in the Statement of Revenues, Expenses and
Changes in Net Position. The Statement presents income generated (Operating Revenue) and resources expended
(Operating Expense). The difference represents the BRBH’s Net Position at June 30, 2025.

Summary of Revenues, Expenses, and Changes in Fund Net Position

2025 2024
Operating revenues $ 12,746,851 $ 13,483,452
Operating expenses 39,391,814 37,861,738
Operating loss (26,644,963) (24,378,286)
Appropriations - state, local, federal funds 26,102,040 24,345,865
Other non operating income and expenses - net 1,243,699 968,871
Other changes in unrestricted net position 0 0
Change in net position $ 700,776 $ 936,450

Operating revenues show a decrease from FY 2024 to FY 2025 due to less client services revenue. The increase in
operating expenses is connected to salaries and benefits expenses associated with company-wide pay increases, the
receipt of workforce funding to provide employee bonuses, and the implementation of the new paid-time off (PTO)
policy which included a PTO cash out. The increase in appropriations is due to an increase of local tax allocation
funding, and the receipt of additional state funds. The increase in non-operating income and expenses is associated
with funds invested in the Local Government Investment Pool (LGIP).

Statement of Cash Flows

The Statement of Cash Flows reflects the flow of cash and cash equivalents into and out of BRBH during FY 2025.
This Statement helps evaluate BRBH’s ability to come up with cash in the short and long term. Management is
responsible for keeping BRBH solvent and using resources efficiently.

2025 2024

Net cash used in operating activities $ (24,584,034) $  (25,435,492)
Net cash provided by non-capital financing activities 27,176,664 27,064,834
Net cash used in capital and related financing activities (2,553,044) (3,504,351)
Net cash provided by (used in) investing activities 548,141 530,419
Net increase in cash and cash equivalents 587,727 (1,344,590)
Cash and cash equivalents:

Begining at Julyl 16,147,629 17,492,219
Ending at June 30 $ 16,735,356 $ 16,147,629

BRBH shows a net increase in cash and cash equivalents of $587,727 in FY 2025 compared to a decrease of
$1,344,590 in FY 2024. The decrease in cash used in capital and related financing activities is associated with the
purchase of the Brandon Avenue facility in FY 2024 and not having a building acquisition expense in FY 2025.
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Capital Assets

On June 30, 2025, BRBH had $13,970,003 in net Capital Assets. Total capital asset value is $35,972,580 with
buildings and improvements making up the majority of capital assets (85%). Leased assets and subscription assets
are also capital in nature. The net Leased Assets and net Subscription Assets for year ending June 30, 2025 were
$134,369 and $203,929.
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Noncurrent Liabilities

Noncurrent obligations as of June 30, 2025 equaled $5,318,495. The decrease in leased liabilities is related to the
removal of the Brandon building.
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Summary of the End of the Fiscal Year Financial Report

In addition, BRBH presents a Summary of the End of the FY 2025 Financial Report (cash basis) submitted to the
Department of Behavioral Health and Developmental Services. This report gives details of core service capacities,
costs, and consumer objectives so readers are aware of the revenues flowing into BRBH and the services provided
with those dollars.

Revenues
The following charts show the major sources of operating revenues for the years ended June 30, 2025 and 2024.

Other Carryover 2025 Other In-Kind Carryover 2024
Funds  In-Kind 3.36% Funds 0.30%  4.19%

0.15%  031% | State 1.55%
\ | 50.19%

i State
Federal < \ 48.87%
7.66% . |

Federal
10.11%

Fee/
33.49%

Fee |
31.05%

Local Local
Match Match
4.83% 3.94%

A summary of revenue sources for the years ended June 30, 2025 and 2024, including the percentage of change of
2025 in relation to 2024, is as follows:
$ Incr/ % Incr/ -
2025 % of Total 2024 (Decr) Decr

State $ 20,422,694 50.18% $ 20,842,675 $ (419,981) -2.02%

Local Match 1,967,652 4.83% 1,680,987 286,665 17.05%
Fee 12,637,125 31.05% 14,284,390  (1,647,265) -11.53%

Federal 4,114,615 10.11% 3,267,413 847,202 25.93%
Other Funds 62,500 0.15% 659,045 (596,545) -90.52%
In-Kind 125,986 0.31% 125,986 - 0.00%
Carryover 1,365,813 3.36% 1,789,023 (423,210) -23.66%

Total $ 40,696,385 100.00% $ 42,649,519 $(1,953,134)  -4.58%

Local Match funds increased in FY 2025 because of the additional funds received from our localities. Fee revenue
decreased in FY 2025 due to less client service provision, particularly in the mental health case management program
areas. Federal revenue increased due to several new funds received related to our Coordinated Specialty Care program
in Child, Youth, and Family Services, and American Rescue Plan Act (ARPA) funds received for Project LINK and
Prevention and Wellness Services. Other Funds are lower in FY 2025 because of a reclassification of these funds to
the Fee category on the End of Fiscal Year Financial Report. Carryover shows a decrease between FY 2025 and FY
2024 and consists of restricted retained funds spent.
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Core Services

The following charts show the core services and percentage of operating expenses by disability for the year ending
June 30, 2025. Tables, below the charts, provide a summary of expenses by core service category and include the
amount and percentage of change in relation to prior year amounts.

Medical Services

Outpatient FY 2025 Mental Health Expenses
: o 21.27%

15.82%

1
\

Acute Psych Inpatient

0.94%
Case
. Management
Prevention 25.97%
0.46%
Supportive Residential
11.49%
' Assertive
. . . Community
Supervised Residential | ! =
10.63% Intensive Residential - Residential Crisis ree:‘t‘r‘l:ent
0.63% Stabilization 8.44%
5.05%
% of $ Incr/ % Incr/-
Mental Health Expenses 2025 Total 2024 (Decr) Decr
Core Service
250 Acute Psych Inpatient $ 177,941 094% $ 53,758 124,183 231.00%
310 Outpatient 3,010,809 15.82% 3,171,201 (160,392) -5.06%
312 Medical Services 4,046,573 21.27% 4,143,540 (96,967) -2.40%
320 Case Management 4,809,326 25.28% 4,961,096 (151,770) -3.06%
350 Assertive Community Treatment 1,605,846 8.44% 1,439,518 166,328 11.55%
510 Residential Crisis Stabilization 960,520 5.05% 1,000,622 (40,102) -4.01%
521 Intensive Residential 119,395 0.63% 170,850 (51,455) -30.12%
551 Supervised Residential 2,022,353 10.63% 2,905,887 (883,534) -30.40%
581 Supportive Residential 2,186,973 11.49% 1,954,365 232,608 11.90%
610 Prevention 87,562 0.46% 96,509 (8,947) -9.27%
Total $19,027,298 100.00% $19,897,346 (870,048) -4.37%

There was an increase in Acute Psychiatric Inpatient - Local Inpatient Purchase of Service (LIPOS) client services in
FY 2025 after several years of clients not participating in the service due to Medicaid eligibility. Desired staffing
levels were achieved in our Assertive Community Treatment (ACT) program, causing costs to increase in FY 2025.
Intensive Residential and Supervised Residential service costs decreased due to the specific plan designations of
Discharge Assistance Planning clients in FY 2025. Supportive Residential costs increased due to the continued
expansion of the Permanent Supportive Housing program.
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FY 2025 Developmental Expenses

__Case Management
60.33%

Supervised Residential

39.67%
% of $ Incr/ % Incr/-
Developmental Expenses 2025 Total 2024 (Decr) Decr
Core Service
320 Case Management $ 3,250,633 60.33% $ 3,130,811 §$ 119,822 3.83%
551 Supervised Residential 2,137,865 39.67% 2,033,062 104,803 5.15%
Total $ 5,388,498 100.00% $ 5,163,873 § 224,625 4.35%

Additional staff were hired in FY 2025 in Intellectual Disabilities/Developmental Disabilities Care Coordination to
help clients begin services who were on the waiver wait list. Host Home provider rates increased again in FY 2025.
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Intensive Outpatient

FY 2025 Substance Use Expenses
26.54% ——

Case Management  \edication Assisted
4.75% Treatment

B
\;"\‘ Day Treatment
4.54%
Prevention /
12.57%
SUD Highly Intensive
Supportive Residential Residential Services
Services 37.14%
5.59%

% of $ Incr/ % Incr/-

Substance Use Expenses 2025 Total 2024 (Decr) Decr

Core Service

310 Outpatient $ 606,133 6.38% $ 553,842 $§ 52291 9.44%
313 Intensive Outpatient 2,520,839 26.54% 2,411,383 109,456 4.54%
320 Case Management 451,664 4.75% 485,369 (33,705) -6.94%
335 Medication Assisted Treatment 236,250 2.49% 218,063 18,187 8.34%
410 Day Treatment 430,937 4.54% 385,494 45,443 11.79%
501 SUD Highly Intensive Residential Services 3,528,695 37.15% 3,656,166 (127,471) -3.49%
581 Supportive Residential Services 530,939 5.59% 539,706 (8,767) -1.65%
610 Prevention 1,193,756 12.57% 1,239,491 (45,735) -3.69%
Total $ 9,499,213 100.00% $9,489,514 § 9,699 0.10%

Increased referrals in the Outpatient Counseling Services program caused both Intensive Outpatient and Day
Treatment services provision to increase.
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FY 2025 Outside of a Program Area Expenses

Emergency
59.01%.

1 Consumer
l Monitoring
| 10.53%
30.46%
/
J
% of $ Incr/ % Incr/-
Outside of a Program Area Expenses 2025 Total 2024 (Decr) Decr
Core Service
100 Emergency $ 3,860,790 59.01% $ 2,565,035 1,295,755 50.52%
390 Consumer Monitoring 688,588 10.53% 684,400 4,188 0.61%
720 Assessment & Evaluation 1,992,696 30.46% 1,745,652 247,044 14.15%
Total $ 6,542,074 100.00% $ 4,995,087 1,546,987 30.97%

The opening of the Crisis Receiving Center increased costs associated with the Emergency core service. Personnel
costs associated with our Access Center program caused the expenses in the Assessment & Evaluation core service
to increase.

1
|
Assessment & Evaluation

Unduplicated Clients Served 2025 2024
Total Mental Health 4,107 4,164
Total Developmental 752 766
Total Substance Use 1,302 1,177
Total Outside of a Program Area 4,809 4,665
Unduplicated Served 6,897 6,741

|
| Request for Information

| Questions concerning any of the information provided in this report or requests for additional information should be
| addressed in writing to Pam Binns, Chief Financial Officer, Blue Ridge Behavioral Healthcare, 301 Elm Avenue,
S.W., Roanoke, Virginia 24016.
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Blue Ridge Behavioral Healthcare

Statement of Net Position
June 30, 2025

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
CURRENT ASSETS

Cash and cash equivalents (Note 2)

Accounts receivable, net (Note 3)

Grants receivable

Prepaid expenses and other

Cash and cash equivalents, restricted (Note 2)

Total current assets
NONCURRENT ASSETS

Net pension asset (Note 7)
Capital assets, net (Note 4)

Total noncurrent assets

Total assets
DEFERRED OUTFLOWS OF RESOURCES

Deferred outflows related to pensions (Note 7)
Deferred outflows related to other
postemployment benefits (Note 8)

Total deferred outflows of resources
LIABILITIES AND DEFERRED INFLOWS OF RESOURCES
CURRENT LIABILITIES

Accounts payable

Accrued expenses and other (Note 6)

Amounts held for clients, payable from restricted assets
Unearned revenue

Current portion of long-term liabilities (Note 5)

Total current liabilities
LONG-TERM LIABILITIES

Net other postemployment benefit liability (Note 8)
Due in more than one year (Note 5)

Total long-term liabilities

Total liabilities
DEFERRED INFLOWS OF RESOURCES

Deferred inflows related to pensions (Note 7)
Deferred inflows related to other postemployment benefits (Note 8)

Total deferred inflows of resources
NET POSITION

Net investment in capital assets
Restricted — net pension asset
Unrestricted

Total net position

The Notes to Financial Statements are an integral part of this statement.

$ 16,727,586
1,683,679
767,147
136,043

7,770

19,322,225

9,253,167
14,308,301

23,561,468

42,883,693

859,487

285,812

1,145,299

772,667
1,096,853
7,770
8,329,473
2,139,421

12,346,184

835,491
4,483,004

5,318,495

17,664,679

1,023,065
152,979

1,176,044

9,119,049
9,253,167
6,816,053

$ 25,188,269




Blue Ridge Behavioral Healthcare

Statement of Revenues, Expenses, and Changes in Fund Net Position
Year Ended June 30, 2025

OPERATING REVENUES

Net client service revenue (Note 9) S 12,746,851
OPERATING EXPENSES
Salaries and benefits 26,841,916
Staff development and recruitment 219,092
Facility 1,498,011
Supplies 431,661
Client services 77,685
Travel 198,695
Programs 4,525,240
Contractual and professional services 3,675,379
Insurance 95,071
Depreciation and amortization 1,620,428
Other 208,636
Total operating expenses 39,391,814
Operating loss (26,644,963)
NONOPERATING REVENUES (EXPENSES)
Commonwealth of Virginia grants 20,208,436
Federal grants 3,925,802
Contributions from participating local governments (Note 10) 1,967,802
Interest income 548,141
Interest expense (289,146)
Gain on sale of capital assets 3,625
Rental income 64,692
Other income 916,387
Net nonoperating revenues 27,345,739
Change in net position 700,776
NET POSITION
AtJuly 1 24,487,493
At June 30 $ 25,188,269

The Notes to Financial Statements are an integral part of this statement.



Blue Ridge Behavioral Healthcare

Statement of Cash Flows
Year Ended June 30, 2025

OPERATING ACTIVITIES
Receipts from clients, private insurers, Medicaid, and others
Payments to suppliers
Payments to and for employees
Net cash used in operating activities
NON-CAPITAL FINANCING ACTIVITIES
Contributions from local, state, and federal governments
Other receipts
Net cash provided by non-capital financing activities
CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition and construction of capital assets
Proceeds from the sale of capital assets
Principal paid on debt
Interest paid on debt
Net cash used in capital and related financing activities
INVESTING ACTIVITIES
Interest received
Net cash provided by investing activities
Net increase in cash and cash equivalents
CASH AND CASH EQUIVALENTS
Beginning at July 1
Ending at June 30
RECONCILIATION TO STATEMENT OF NET POSITION
Cash and cash equivalents
Cash and cash equivalents, restricted

RECONCILIATION OF OPERATING LOSS TO NET CASH USED IN OPERATING ACTIVITIES
Operating loss
Adjustments to reconcile operating loss to net cash used in operating activities
Depreciation and amortization
(Increase) decrease in:
Accounts receivable, net
Prepaid expenses and other
Pension expense net of employer contributions
Other postemployment benefit expense net of employer contributions
Increase (decrease) in:
Accounts payable
Accrued expenses and other
Compensated absences
Amounts held for clients, payable from restricted assets
Net cash used in operating activities

The Notes to Financial Statements are an integral part of this statement.

$ 13,108,169
(10,203,503)
(27,488,700)

(24,584,034)

26,634,030
542,634

27,176,664

(1,381,910)
3,625

(896,710)

(278,049)

(2,553,044)

548,141

548,141

587,727

16,147,629
~§ 16,735,356

$ 16,727,586
7,770

$ 16,735,356

S (26,644,963)
1,620,428

354,817
501,668
(367,121)

(69,702)

224,266
(306,633)

96,672

6,534

$ (24,584,034)




Blue Ridge Behavioral Healthcare

Notes to Financial Statements
June 30, 2025

Note 1 — Summary of Significant Accounting Policies

Financial Reporting Entity

Blue Ridge Behavioral Healthcare (BRBH) is a jointly governed entity that acts as an agent for the counties of Roanoke,
Botetourt, and Craig and the cities of Roanoke and Salem in the establishment and operation of treatment programs for
community mental health disorders, developmental disabilities, and substance abuse disorders as provided for in
Chapter 5 of Title 37.2 of the Code of Virginia (1950), as amended, relating to the Virginia Department of Behavioral Health
and Developmental Services. In addition, BRBH provides treatment of community mental health disorders, developmental
disabilities, and substance abuse disorders with a system of services that relates to, and is integrated with, existing and
planned programs. Substantially all of BRBH'’s funding is from service fees, the Commonwealth of Virginia, the Federal
Government, and the aforementioned localities.

Blended Component Unit

The following component unit, although a legally separate entity is in substance part of BRBH’s operations, and shares the
same Board of Directors as BRBH. Therefore, BRBH can impose its will over this organization and is financially accountable
for them. Financial information from this unit is combined with the financial statements of BRBH. BRBH and this entity are
collectively referred to as the “Agency.”

Blue Ridge Behavioral Healthcare, Inc. (BRBH, Inc.) holds title to real and other property on behalf of BRBH.
Substantially all real property owned by BRBH, Inc. is leased to BRBH. BRBH, Inc. also assists BRBH in obtaining tax
exempt funding for facility construction.

Measurement Focus and Basis of Accounting

The Agency is a governmental health care entity and follows the accounting and reporting practices of the Governmental
Accounting Standards Board. The Agency’s financial statements consist of a single enterprise fund, which includes the
blended component unit previously described, and are reported using the accrual basis of accounting. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows.

The Agency distinguishes operating revenues and expenses from nonoperating items. Operating revenues and expenses
generally result from providing services in connection with the Agency’s principal ongoing operations. The principal
operating revenues of the Agency are fees collected from clients and the related collections from the various third-party
insurers, including Medicaid. Operating expenses consist of the direct and indirect costs of fulfilling the programs of the
Agency. All other revenues and expenses are reported as nonoperating revenues and expenses. When both restricted and
unrestricted resources are available for use, it is the Agency’s policy to use restricted resources first.

Cash and Cash Equivalents

The Agency considers all highly liquid investments with a maturity of three months or less when purchased to be cash
equivalents.



Blue Ridge Behavioral Healthcare

Notes to Financial Statements
June 30, 2025

Accounts Receivable

Revenue and related receivables are recorded at the Agency'’s full established rates, less allowances for doubtful accounts
and contractual allowances. Amounts collectible from third-party payors are usually less than the Agency’s full established
rates, and are generally determined by contractual agreements with the third-party payor (e.g., Medicaid). Management
estimates the allowance for doubtful accounts using historical collection data and the aging of accounts receivable.
Accounts that management believes to be ultimately not collectible are written off upon such determination.

Cash and Cash Equivalents, Restricted

Personal funds held in trust for clients must be used for the benefit of these clients and do not represent an operating
asset of the Agency.

Financial Assistance

The Agency is required to collect the cost of services from third-party sources and those individuals who are able to pay;
however, the payment of amounts charged varies based on individual circumstances, and unpaid balances are pursued to
the extent of the client’s ability to pay. The Agency has established procedures for granting financial assistance in cases of
hardship. The granting of financial assistance results in a substantial reduction and/or elimination of charges to individual
clients. Because the Agency does not pursue the collection of amounts determined to qualify for financial assistance, such
amounts are not reported as revenue.

Capital Assets

Capital assets acquired are recorded at cost. Depreciation is provided over the estimated useful life using the straight-line
method. Expenditures for repairs and maintenance are expensed as incurred. Additions over $5,000 are capitalized.
Donated capital assets are recorded at estimated fair market value at the time of the gift. Estimated lives are as follows:

Buildings and improvements 15-25 years
Furniture and equipment 5-10 years
Vehicles 5 years
Software 5 years
Leasehold improvements Less of remainder of lease or 20 years

Leased assets are amortized over the shorter of the lease term or useful life of the underlying asset.

Subscription assets are amortized over the shorter of the subscription term or useful life of the underlying capital IT asset.

Income Taxes

Blue Ridge Behavioral Healthcare, Inc. is exempt from federal and state income tax under Section 501(c)(3) of the Internal
Revenue Code. BRBH is exempt from such taxes as a governmental entity. Accordingly, the accompanying financial
statements do not reflect a provision for income taxes.

Compensated Absences

Employees are entitled to certain compensated absences based upon length of employment. Paid time off and certain
other compensated absences do vest with the employee at rates based on years of service. A provision for these vested
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Blue Ridge Behavioral Healthcare

Notes to Financial Statements
June 30, 2025

compensated absences has been recorded. Because of the timing of the use of the benefit is not estimable, all of the
liability has been classified as current.

Net Pension

At June 30, 2025, restricted net position consists of the Agency’s net pension asset. The balance of the asset is restricted
for expected future pension payments.

Unearned Revenue

Unearned revenue consists of amounts which have been received, but for which the revenue recognition criteria have not
been met. Unearned revenue is comprised of state and federal funds with purpose and, also typically, time restrictions;
as well as earmarked funds attached to specific clients. Revenue is recorded when expenses are incurred in accordance
with the grantor’s requirements. If expenses are not incurred, the funds may revert back to the grantor.

Pensions and Other Postemployment Benefits (OPEB)

For purposes of measuring all financial statement elements related to pension and OPEB plans, information about the
fiduciary net position of the Agency’s Plans and the additions to/deductions from the Agency’s Plan’s net fiduciary position
have been determined on the same basis as they were reported by the Virginia Retirement System (VRS). For this purpose,
benefit payments (including refunds of employee contributions) are recognized when due and payable in accordance with
the benefit terms. Investments are reported at fair value.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement that presents net position reports a separate section for deferred outflows of
resources. These items represent a consumption of net assets that applies to future periods and so will not be recognized
as an outflow of resources (expense) until then.

In addition to liabilities, the statement that presents financial position reports a separate section for deferred inflows of
resources. These items represent an acquisition of net position that applies to future periods and so will not be recognized
as an inflow of resources (revenue) until that time.

The Agency has the following items that qualify for reporting as deferred inflows or outflows:

e Contributions subsequent to the measurement date for pensions and other postemployment benefits (OPEB) are
always a deferred outflow; this will be applied to the net pension or OPEB liability in the next fiscal year.

e Differences between expected and actual experience for economic/demographic factors in the measurement of
the total pension or OPEB liability. This difference will be recognized in pension or OPEB expense over the
remaining service life of employees subject to the plan and may be reported as a deferred inflow or outflow as
appropriate.

e Difference between projected and actual earnings on pension and OPEB plan investments. This difference will be
recognized in pension expense over the closed five-year period and may be reported as a deferred outflow or
inflow as appropriate.

e Changes in proportionate share between measurement dates on the OPEB liability. This difference will be
recognized in OPEB expense over the remaining service life of the employees subject to the plan, and is reflected
as a deferred inflow or outflow as appropriate.
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Blue Ridge Behavioral Healthcare

Notes to Financial Statements
June 30, 2025

e Changes in assumptions on OPEB investments. This difference will be recognized in OPEB expense over the
estimated remaining service life of employees subject to the plan.

Subscription-Based Information Technology Arrangements

The Agency has SBITAs for various software platforms for periods expiring between April 2026 and March 2027. The
Agency uses its estimated incremental borrowing rate as the discount rate as the subscription arrangement does not
explicitly state an interest rate. The subscriptions have payments that range from $2,607 to $15,720 and interest rates
that range from 0.87% to 3.84%. The value of the right-to-use subscription asset and related accumulated amortization as
of year end are disclosed in Note 4. The related liability as well as principal and interest requirements to maturity are
disclosed in Note 5.

Leases

Key estimates and judgements include how the Agency determines (1) the discount rate it uses to discount the expected
lease receipts and/or payments to present value, (2) lease term, and (3) lease receipts and /or payments.

e The Agency uses an estimated incremental borrowing rate as the discount rate for leases.

e The lease term includes the noncancellable periods of the lease. Lease payments are included in the measurement
of the lease liability and are composed of fixed payments.

e The Agency monitors changes in circumstances that would require a remeasurement of its leases and will
remeasure if certain changes occur that are expected to significantly affect the amount of the lease liability.

Right-of-Use Lease Asset and Related Lease Liability

The Agency is a lessee for noncancellable leases of copiers expiring June 2028, with a monthly payment of $4,104 including
interest at 3.80%. The Agency recognized an intangible right-to-use asset (lease asset) and a related lease liability on the
financial statements. At the commencement of a lease, the Agency initially measures a lease liability at the present value
of payments expected to be made during the lease period. Subsequently, the lease liability is reduced by the principal
portion of lease payments made. The lease asset is initially measured as the initial amount of the lease liability, adjusted
for lease payments made at or before the lease commencement date, plus certain direct costs. Subsequent to the initial
measurement and recognition, the lease asset is amortized on a straight-line basis over its useful life.

The value of the right-to-use lease assets and related amortization as of year end are disclosed in Note 4. The related
liability as well as principal and interest requirements to maturity are disclosed in Note 5.

Use of Estimates

Management uses estimates and assumptions in preparing the financial statements. Those estimates and assumptions
affect the reported amounts of assets and liabilities as well as the reported revenues and expenses. Actual results could
differ from those estimates.

The allowance for uncollectible accounts is a significant estimate that involves a great deal of judgment and the
consideration of many factors. By nature, this estimate is not precise and requires re-evaluation as conditions and factors
change. Key factors that affect this calculation are delays in collection from third parties, the need to rebill multiple third-
party payers, rate adjustments and settlements with third-party payers, and the financial assistance provided to clients
based on their ability to pay.
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Blue Ridge Behavioral Healthcare

Notes to Financial Statements
June 30, 2025

Change in Accounting Principle

During 2025, the Agency adopted GASB Statement No. 101, Compensated Absences. GASB Statement No. 101 established
new guidance by updating the recognition and measurement for compensated absences. A liability should be recognized
for leave that has not been used if the leave is attributable to services already rendered, the leave accumulates, and the
leave is more likely than not to be used for time off or otherwise paid in cash or settled through noncash means. As stated
in GASB Statement No. 100, Accounting Changes and Error Corrections, a change in accounting principle should be
reported retroactively by restating beginning net position for the cumulative effect of the change of the newly adopted
accounting principle on prior periods. The Agency determined the cumulative effect on beginning net position was minimal
and therefore, no restatement of the prior year’s net position was necessary.

Note 2 — Deposits and Investments

Cash and cash equivalents consist of the following:

Cash on hand S 1,870
Demand deposits 5,856,587
Local government investment pool 10,876,899

$ 16,735,356

Statement of net position:

Cash and cash equivalents S 16,727,586
Cash and cash equivalents, restricted 7,770
$ 16,735,356

Deposits

Deposits with banks are covered by the Federal Deposit Insurance Corporation (FDIC) and collateralized in accordance
with the Virginia Security for Public Deposits Act (the “Act”) Section 2.2-4400 et seq. of the Code of Virginia. Under the
Act, banks and savings institutions holding public deposits in excess of the amount insured by the FDIC must pledge
collateral to the Commonwealth of Virginia Treasury Board. Financial institutions may choose between two
collateralization methodologies and depending upon that choice, will pledge collateral that ranges from 50% to 130% of
excess deposits. Accordingly, all deposits are considered fully collateralized.

Investments

Statutes authorize the Agency to invest in obligations of the United States or agencies thereof, obligations of the
Commonwealth of Virginia or political subdivisions thereof, obligations of the International Bank for Reconstruction and
Development (World Bank), the Asian Development Bank, the African Development Bank, “prime quality” commercial
paper and certain corporate notes, banker’s acceptances, repurchase agreements, and the State Treasurer’s Local
Government Investment Pool (LGIP). The Agency has no formal investment policy.

Concentration of Credit Risk

At June 30, the Agency’s investments were all in the State Treasurer’s Local Government Investment Pool, which has been
assigned a credit rating of AAAm by Standard & Poor’s (S&P).
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Blue Ridge Behavioral Healthcare

Notes to Financial Statements
June 30, 2025

At June 30, the Agency had no significant exposure to interest rate, foreign currency, or concentration of credit risks.

Note 3 — Accounts Receivable

Accounts receivable consist of the following:

Virginia Department of Medical Assistance Services (Medicaid) S 1,939,202
Direct client 1,419,511
Third-party insurers and other 770,044

4,128,757
Allowance for uncollectible accounts (2,445,078)

S 1,683,679

Note 4 — Capital Assets

Capital asset activity for the year was as follows:

Beginning Ending
Balance* Increases Decreases Balance
Capital assets, nondepreciable
Land S 2,014,774 S - S - S 2,014,774
Construction in progress 736,134 1,217,391 (1,525,694) 427,831
Capital assets, nondepreciable 2,750,908 1,217,391 (1,525,694) 2,442,605
Capital assets, depreciable
Buildings and improvements 28,984,523 1,525,694 - 30,510,217
Furniture and equipment 1,652,008 26,006 - 1,678,014
Vehicles 1,174,949 138,513 (16,509) 1,296,953
Leasehold improvements 44,791 - - 44,791
Capital assets, depreciable 31,856,271 1,690,213 (16,509) 33,529,975
Less accumulated depreciation (20,660,075)  (1,359,011) 16,509 (22,002,577)
Capital assets, depreciable, net 11,196,196 331,202 - 11,527,398
Capital assets, net 13,947,104 1,548,593 (1,525,694) 13,970,003
Right-of-use leased assets
Copiers 223,949 - - 223,949
Less accumulated amortization (44,790) (44,790) - (89,580)
Total lease assets being amortized, net 179,159 (44,790) - 134,369
Subscription right-to-use assets 988,880 - - 988,880
Less accumulated amortization (568,324) (216,627) - (784,951)
Total subscription assets, net 420,556 (216,627) - 203,929
Total capital assets, net $14,546,819 $ 1,287,176 $(1,525,694) $ 14,308,301

* Amounts have been restated to correct the beginning balances of leased assets. There was no impact to
beginning net position.
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Blue Ridge Behavioral Healthcare

Notes to Financial Statements
June 30, 2025

Note 5 — Long-Term Liabilities

The following is a summary of changes in long-term liabilities:

Beginning Ending Due Within

Balance* Increases Decreases Balance One Year
Bonds payable S 1,772,308 S - $ (340,495) S 1,431,813 S 356,894
Notes payable from direct borrowings 3,700,328 - (298,141) 3,402,187 111,105
Lease liabilities 181,758 - (43,089) 138,669 44,755
Subscription liabilities 431,568 - (214,985) 216,583 193,494
Compensated absences 1,336,501 96,672 - 1,433,173 1,433,173

$ 7,422,463 $ 96,672 $ (896,710) $ 6,622,425 $ 2,139,421

* Amounts have been restated to correct the beginning balances of leased liabilities. There was no impact to
beginning net position.

Annual debt service requirements are as follows:

Notes Payable from Direct

Bonds Payable Borrowings
Fiscal Year Principal Interest Principal Interest

2026 S 356,894 S 54,598 S 111,105 S 195,387
2027 372,656 38,836 117,519 188,972
2028 389,061 22,431 123,812 182,679
2029 313,202 5,556 131,486 175,005
2030 - - 446,969 159,607
2031-2035 - - 675,328 662,495
2036-2040 - - 916,945 420,878
2041-2045 - - 879,023 105,710

S 1,431,813 $ 121,421 $ 3,402,187 $ 2,090,733

Details of long-term indebtedness are as follows:

Bonds payable:
$5,500,000 series 2007 IDA tax exempt bonds issued by the Town of Clifton Forge, Virginia, due in
monthly installments of $34,291, including interest at 4.27%, maturing March 1, 2029, and

collateralized by real property. $ 1,431,813
Notes payable from direct borrowings:

$3,455,250 mortgage note due in monthly installments of $19,620, including interest at 4.50%,

through February 2024 and then using monthly average yield on U.S. Treasury Securities (currently

2.49%) plus a margin of 2.25%, re-calculated every five years thereafter; maturing in 2044. S 2,968,594

$2,420,588 mortgage note due in monthly installments of $24,244, including interest at 3.77%,

maturing February 27, 2025, collateralized by real property, personal property, and accounts

receivable. The Agency entered into a supplemental loan agreement October 1, 2019 for an

additional $550,000 mortgage note due in monthly installments of $3,244, including interest at

3.64% maturing October 31, 2029. 433,593
$ 3,402,187
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Blue Ridge Behavioral Healthcare

Notes to Financial Statements
June 30, 2025

Bank notes payable are collateralized by real property.

Annual requirements for long-term lease and subscription liabilities are as follows:

Leases Subscriptions
Principal Interest Principal Interest
2026 S 44,755 S 4,495 S 193,494 S 2,188
2027 46,486 2,765 23,089 45
2028 47,428 1,822 - -
S 138,669 $ 9,082 $ 216,583 $ 2,233

Short-Term Intercompany Leases

BRBH leases various buildings from BRBH Inc. under short-term agreements. Rental expense for fiscal year 2025 totaled
$2,920,074 for these leases. All such rentals are intercompany agreements and, as such, activity is eliminated in
consolidation.

Note 6 — Risk Management

Effective July 1, 2019, the Agency began a professionally administered self-insurance funded program to provide
healthcare coverage for employees of the Agency. Monthly premiums are based upon estimates from the Agency’s
benefits consultant that should cover stop loss insurance premiums, administrative expenses, and claims. A stop loss
contract covers claims in excess of $100,000 per covered individual per contract year. Included in accrued liabilities for
the year ended June 30 were estimated incurred, but not reported (IBNR) claims payables of $316,659.

The Agency is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and
omissions; injuries to employees; and natural disasters. The Agency has insurance through commercial carriers for
comprehensive property and casualty coverage, general and professional liability, and automobile coverage. Settled
claims from these risks have not exceeded commercial coverage in any of the last three fiscal years. Management believes
such coverage is sufficient to preclude any significant uninsured losses.

Note 7 — Defined Benefit Pension Plan

Plan Description

All full-time, salaried permanent employees of the Blue Ridge Behavioral Healthcare, (the “Political Subdivision”) are
automatically covered by the VRS Retirement Plan upon employment. This multi-employer agent plan is administered by
the Virginia Retirement System (“VRS” or the “System”) along with plans for other employer groups in the Commonwealth
of Virginia. Members earn one month of service credit for each month they are employed and for which they and their
employer pay contributions to VRS. Members are eligible to purchase prior service, based on specific criteria as defined
in the Code of Virginia, as amended. Eligible prior service that may be purchased includes prior public service, active
military service, certain periods of leave, and previously refunded service.
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The System administers three different benefit structures for covered employees — Plan 1, Plan 2, and Hybrid. Each of
these benefit structures has a different eligibility criteria. The specific information for each plan and the eligibility for
covered groups within each plan are available at:

e https://www.varetire.org/retirement-plans/defined-benefit/planl/
e https://www.varetire.org/retirement-plans/defined-benefit/plan2/
e https://www.varetire.org/retirement-plans/hybrid/

Employees Covered by Benefit Terms

As of the June 30, 2023 actuarial valuation, the following employees were covered by the benefit terms of the pension
plan:

Number

Inactive members or their beneficiaries currently receiving benefits 132

Inactive members:
Vested inactive members 124
Non-vested inactive members 386
Inactive members active elsewhere in VRS 136
Total inactive members 646
Active members 326
Total covered employees 1,104

Contributions

The contribution requirement for active employees is governed by §51.1-145 of the Code of Virginia, as amended, but
may be impacted as a result of funding options provided to Political Subdivisions by the Virginia General Assembly.
Employees are required to contribute 5.00% of their compensation toward their retirement.

The Political Subdivision’s contractually required contribution rate for the year ended June 30, 2025 was 0.50% of covered
employee compensation. This rate was based on an actuarially determined rate from an actuarial valuation as of June 30,
2023.

This rate, when combined with employee contributions, was expected to finance the costs of benefits earned by
employees during the year, with an additional amount to finance any unfunded accrued liability. Contributions to the
pension plan from the Political Subdivision were $98,157 and $113,869 for the years ended June 30, 2025 and June 30,
2024, respectively.

The defined contributions component of the Hybrid plan includes member and employer mandatory and voluntary
contributions. The Hybrid plan member must contribute a mandatory rate of 1% of their covered payroll. The employer
must also contribute a mandatory rate of 1% of this covered payroll, which totaled $138,837 for the year ended June 30,
2025. Hybrid plan members may also elect to contribute an additional voluntary rate of up to 4% of their covered payroll;
which would require the employer a mandatory additional contribution rate of up to 2.5%. This additional employer
mandatory contribution totaled $184,751 for the year ended June 30, 2025. The total Hybrid plan participant covered
payroll totaled $14,407,040 for the year ended June 30, 2025.
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Net Pension Asset

The net pension asset is calculated separately for each employer and represents that particular employer’s total pension
liability determined in accordance with GASB Statement No. 68, less that employer’s fiduciary net position. For Political
Subdivisions, the net pension asset was measured as of June 30, 2024. The total pension liability used to calculate the net
pension asset was determined by an actuarial valuation performed as of June 30, 2023 rolled forward to the measurement
date of June 30, 2024.

Actuarial Assumptions

The total pension liability for General Employees, in the Political Subdivision’s Retirement Plan was based on an actuarial
valuation as of June 30, 2023, using the Entry Age Normal actuarial cost method and the following assumptions, applied
to all periods included in the measurement and rolled forward to the measurement date of June 30, 2024.

Inflation 2.50%
General Employees — Salary increases, including inflation 3.50-5.35%
Investment rate of return 6.75% net of pension plan investment

expense, including inflation

Mortality rates: General employees — 15 to 20% of deaths are assumed to be service related. Public Safety Employees —
45% to 70% of deaths are assumed to be service related. Mortality is projected using the applicable Pub- 2010 Mortality
Table and a Modified MP-2020 Improvement Scale with various setbacks or set forwards for both males and females.

The actuarial assumptions used in the June 30, 2023 valuation were based on the results of an actuarial experience study
for the period from July 1, 2016 through June 30, 2020. Changes to the actuarial assumptions as a result of the experience
study are as follows:

General Employees — Largest 10 — Non-Hazardous Duty and All Others (Non 10 Largest): Update mortality table
adjusted retirement rates to better fit experience; adjusted withdrawal rates to better fit experience at each year age
and service through 9 years of service; no change to disability rates; no change to salary scale; no change to line of
duty disability; and no change to discount rate.

Long-Term Expected Rate of Return

The long-term expected rate of return on pension System investments was determined using a log-normal distribution
analysis in which best-estimate ranges of expected future real rates of return (expected returns, net of pension System
investment expense and inflation) are developed for each major asset class. These ranges are combined to produce the
long-term expected rate of return by weighting the expected future real rates of return by the target asset allocation
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percentage and by adding expected inflation. The target asset allocation and best estimate of arithmetic real rates of
return for each major asset class are summarized in the following table:

Weighted
Arithmetic Long-  Average Long-
Term Expected  Term Expected

Asset Class (Strategy) Target Allocation  Rate of Return Rate of Return

Public Equity 32.00% 6.70% 2.14%
Fixed Income 16.00 5.40 0.86
Credit Strategies 16.00 8.10 1.30
Real Assets 15.00 7.20 1.08
Private Equity 15.00 8.70 1.31
PIP — Private Investment Partnership 1.00 8.00 0.08
Diversifying Strategies 6.00 5.80 0.35
Cash 2.00 3.00 0.06
Leverage (3.00) 3.50 (0.11)

Total 100.00% 7.07%

* Expected arithmetic nominal return 7.07%

*  The above allocation provides for a one-year return of 7.07% (includes 2.50% inflation assumption).
However, one-year returns do not take into account the volatility present in each of the asset classes. In
setting the long-term expected rate of return for the System, stochastic projections are employed to
model future returns under various economic conditions. The results provide a range of returns over
various time periods that ultimately provide a median return of 7.10%, including expected inflation of
2.50%. On June 15, 2023, the VRS Board elected a long-term rate of 6.75% which is roughly at the 45th
percentile of expected long-term results of the VRS fund asset allocation at that time, providing a median
return of 7.14%, including expected inflation of 2.50%.

Discount Rate

The discount rate used to measure the total pension liability was 6.75%. The projection of cash flows used to determine
the discount rate assumed that System member contributions will be made per the VRS Statutes and the employer
contributions will be made in accordance with the VRS funding policy at rates equal to the difference between actuarially
determined contribution rates adopted by the VRS Board of Trustees and the member rate. For the year ended June 30,
2024, the employer contribution was 100% of the actuarially determined employer contribution rate from the June 30,
2023 actuarial valuations. From July 1, 2024 on, participating employers are assumed to continue to contribute 100% of
the actuarially determined contribution rate. Based on those assumptions, the pension plan’s fiduciary net position was
projected to be available to make all projected future benefit payments of current active and inactive employees.
Therefore, the long-term expected rate of return was applied to all periods of projected benefit payments to determine
the total pension liability.
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Changes in Net Pension Asset
Increase (Decrease)
Total Pension Plan Fiduciary Net Pension
Liability Net Position Asset
(a) (b) (a) - (b)
Balance at June 30, 2023 $ 27,045573 S 36,460,916 S  (9,415,343)
Changes for the year:
Service cost 1,278,769 - 1,278,769
Interest 1,875,841 - 1,875,841
Differences between expected and actual
experience 1,479,566 - 1,479,566
Contributions — employer - 113,869 (113,869)
Contributions —employee - 831,549 (831,549)
Net investment income - 3,550,167 (3,550,167)
Benefit payments, including refunds of
employee contributions (1,068,208) (1,068,208) -
Administrative expenses - (22,657) 22,657
Other changes - (928) 928
Net changes 3,565,968 3,403,792 162,176
Balance at June 30, 2024 $ 30611541 $ 39,864,708 S  (9,253,167)

Sensitivity of the Net Pension Asset to Changes in the Discount Rate

The following presents the net pension asset of the Political Subdivision using the discount rate of 6.75%, as well as what
the Political Subdivision’s net pension asset would be if it were calculated using a discount rate that is one percentage
point lower (5.75%) or one percentage point higher (7.75%) than the current rate:

1.00% Current 1.00%
Decrease Discount Rate Increase
(5.75%) (6.75%) (7.75%)
Political Subdivision’s net pension asset $ (4990,977) $ (9,253,167) $ (12,567,305)

Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to
Pensions

For the year ended June 30, 2025, the Political Subdivision recognized pension benefit of $283,452. At June 30, 2025, the
Political Subdivision reported deferred outflows of resources and deferred inflows of resources related to pensions from
the following sources:

Deferred Deferred

Outflows of Inflows of

Resources Resources
Differences between expected and actual experience S 761,330 S 17,130

Net difference between projected and actual earnings on pension

plan investments - 1,005,935

Employer contributions subsequent to the measurement date 98,157 -
Total $ 859,487 $ 1,023,065
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The $98,157 reported as deferred outflows of resources related to pensions resulting from the Political Subdivision’s
contributions subsequent to the measurement date will be recognized as a reduction of the net pension asset in the fiscal
year ending June 30, 2026. Other amounts reported as deferred outflows of resources and deferred inflows of resources
related to pensions will be recognized in pension expense as follows:

Effect on

Year Ending Pension

June 30, Expenses
2026 S (154,664)
2027 314,814
2028 (203,086)
2029 (218,799)
2030 -
Thereafter -

Pension Plan Data

Information about the VRS Political Subdivision Retirement Plans is also available in the separately issued VRS 2024 Annual
Report. A copy of the 2024 VRS Annual Report may be downloaded from the VRS website at
varetire.org/media/shared/pdf/publications/2024-annual-report,pdf, or by writing to the System’s Chief Financial Officer
at P.O. Box 2500, Richmond, VA, 23218-2500.

Payables to the Pension Plan

At June 30, 2025, $100,189 was payable to the Virginia Retirement System for the legally required contributions related
to June 2025 payroll.

Note 8 — Other Postemployment Benefits Liability — Virginia Retirement System Plans

In addition to their participation in the pension plans offered through the Virginia Retirement System (VRS), the Agency
also participates in various cost-sharing and agent multi-employer other postemployment benefit plans, described as
follows.

Plan Descriptions

Group Life Insurance Program

All full-time teachers and employees of political subdivisions are automatically covered by the VRS Group Life Insurance
(GLI) Program upon employment.

In addition to the Basic Group Life Insurance Benefit, members are also eligible to elect additional coverage for themselves
as well as a spouse or dependent children through the Optional Group Life Insurance Program. For members who elect
the optional group life insurance coverage, the insurer bills employers directly for the premiums. Employers deduct these
premiums from members’ paychecks and pay the premiums to the insurer. Since this is a separate and fully insured
program, it is not included as part of the GLI Program OPEB.

Specific information for the GLI is available at https://www.varetire.org/benefits-and-programs/benefits/life-insurance/.
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Contributions

Contributions to the VRS OPEB programs were based on actuarially determined rates from actuarial valuations as of
June 30, 2023. The actuarially determined rates were expected to finance the cost of benefits earned by employees during
the year, with an additional amount to fund any unfunded accrued liability, with the exception of GLI which was also
combined with employee contributions. Specific details related to the contributions for the VRS OPEB programs are as
follows:

Group Life Insurance Program

Governed by: Code of Virginia 51.1-506 and 51.1-508 and may
be impacted as a result of funding provided to
school divisions and governmental agencies by
the Virginia General Assembly.

Total rate: 1.18% of covered employee compensation. Rate
allocated 60/40; 0.71% employee and 0.47%
employer. Employers may elect to pay all or part
of the employee contribution.

June 30, 2025 Contribution $92,957
June 30, 2024 Contribution $103,816

OPEB Liabilities, OPEB Expense and Deferred Inflows and Outflows of Resources Related to OPEB

The net OPEB liabilities were measured as of June 30, 2024 and the total OPEB liabilities used to calculate the net OPEB
liabilities was determined by an actuarial valuation performed as of June 30, 2023 and rolled forward to the measurement
date of June 30, 2024. The covered employer’s proportion of the net OPEB liabilities, except for LODA, were based on the
covered employer’s actuarially determined employer contributions for the year ended June 30, 2024 relative to the total
of the actuarially determined employer contributions for all participating employers.

Group Life Insurance Program

June 30, 2025 proportionate share of liability S 835,491
June 30, 2024 proportion 0.07487%
June 30, 2023 proportion 0.07233%
June 30, 2025 expense S 24,067

At June 30, 2025, the Agency reported deferred outflows of resources and deferred inflows of resources related to OPEB
from the following sources.
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Group Life Insurance Program

Deferred Deferred

Outflows of Inflows of

Resources Resources
Differences between expected and actual experience S 131,776 S 20,408
Change in assumptions 4,762 41,405

Net difference between projected and actual earnings on OPEB plan

investments - 70,423
Changes in proportion 56,317 20,743

Employer contributions subsequent to the measurement date 92,957 -
Total $ 285,812 $ 152,979

The deferred outflows of resources related to OPEB resulting from the Agency’s contributions subsequent to the
measurement date will be recognized as a reduction of the net OPEB liability in the year ending June 30, 2026. Other
amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized
in OPEB expense in future periods as follows:

Group Life Insurance Program

Year Ending Effect on OPEB
June 30, Expense

2026 S (32,301)

2027 21,548

2028 11,154

2029 21,901

2030 17,574
Thereafter -

Actuarial Assumptions and Other Inputs

The total OPEB liability was determined using the following assumptions based on an actuarial valuation date of June 30,
2023, applied to all periods included in the measurement and rolled forward to the measurement date of June 30, 2024:

Inflation 2.50%
Salary increases, including inflation:

e Locality — general employees 3.50-5.35%
Healthcare cost trend rates:

e Under age 65 7.25-4.25%

e Ages 65 and older 6.50 - 4.25%
Investment rate of return, net of expenses, including inflation GLI: 6.75%

Mortality rates used for the various VRS OPEB plans are the same as those used for the actuarial valuations of the
VRS pension plans. The mortality rates are discussed in detail at Note 7.
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Net OPEB Liabilities

The net OPEB liabilities represent each program’s total OPEB liability determined in accordance with GASB Statement
No. 74, less the associated fiduciary net position. As of the measurement date of June 30, 2024, net OPEB liability amounts
for the various VRS OPEB programs are as follows (amounts expressed in thousands):

Group Life
Insurance
Program
Total OPEB liability S 4,196,055
Plan fiduciary net position 3,080,133
Employers’ net OPEB liability (asset) 1,115,922
Plan fiduciary net position as a percentage of total OPEB liability 73.41%

The total liability is calculated by the VRS actuary and each plan’s fiduciary net position is reported in the VRS financial
statements. The net OPEB liability is disclosed in accordance with the requirements of GASB Statement No. 74 in the VRS
notes to the financial statements and required supplementary information.

Long-Term Expected Rate of Return

Group Life Insurance

The long-term expected rate of return on VRS investments was determined using a log-normal distribution analysis in
which best-estimate ranges of expected future real rates of return (expected returns, net of OPEB investment expense
and inflation) are developed for each major asset class. These ranges are combined to produce the long-term expected
rate of return by weighting the expected future real rates of return by the target asset allocation percentage and by adding
expected inflation. The target asset allocation and best estimate of arithmetic real rates of return for each major asset
class are summarized in the following table:

Weighted
Arithmetic Long-  Average Long-
Term Expected Term Expected

Asset Class (Strategy) Target Allocation  Rate of Return Rate of Return

Public Equity 32.00% 6.70% 2.14%
Fixed Income 16.00 5.40 0.86
Credit Strategies 16.00 8.10 1.30
Real Assets 15.00 7.20 1.08
Private Equity 15.00 8.70 1.31
PIP — Private Investment Partnership 1.00 8.00 0.08
Diversifying Strategies 6.00 5.80 0.35
Cash 2.00 3.00 0.06
Leverage (3.00) 3.50 (0.11)

Total 100.00% 7.07%

Expected arithmetic nominal return® 7.07%

* The above allocation provides for a one-year return of 7.07%. However, one-year returns do not take into
account the volatility present in each of the asset classes. In setting the long-term expected rate of return
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for the System, stochastic projections are employed to model future returns under various economic
conditions. The results provide a range of returns over various time periods that ultimately provide a
median return of 7.10%, including expected inflation of 2.50%. On June 15, 2023, the VRS Board elected
a long-term rate of 6.75% which is roughly at the 45th percentile of expected long-term results of the VRS
fund asset allocation at that time, providing a median return of 7.14%, including inflation of 2.50.

Discount Rate

The discount rate used to measure the GLI OPEB liabilities was 6.75%. The projection of cash flows used to determine the
discount rate assumed that System member contributions will be made in accordance with the VRS funding policy at rates
equal to the actuarially determined contribution rates adopted by the VRS Board of Trustees. Through the fiscal year
ending June 30, 2024, the rate contributed by the employer for the OPEB liabilities will be subject to the portion of the
VRS Board-certified rates that are funded by the Virginia General Assembly which was 113% of the actuarially determined
contribution rate for GLI and 100% of the actuarially determined contribution rate for all other OPEB plans. From July 1,
2024 on, participating employers are assumed to contribute 100% of the actuarially determined contribution rates. Based
on those assumptions, the OPEB plans’ fiduciary net position was projected to be available to make all projected future
benefit payments of eligible employees. Therefore, the long-term expected rate of return was applied to all periods of
projected benefit payments to determine the total OPEB liability.

Sensitivity of the Net OPEB Liability to Changes in the Discount Rate
The following presents the net OPEB liabilities of the Agency, as well as what the Agency’s net OPEB liabilities would be if

it were calculated using a discount rate that is one percentage point lower (5.75% GLI) or one percentage point higher
(7.75 GLI) than the current discount rate:

1.00% Current 1.00%
Decrease Discount Rate Increase
(5.75%) (6.75%) (7.75%
GLI Net OPEB liability S 1,299,297 S 835,491 S 460,797

OPEB Plan Fiduciary Net Position

Information about the various VRS OPEB plan fiduciary net position is available in the separately issued VRS 2024 Annual
Comprehensive Financial Report (Annual Report). A copy of the 2024 VRS Annual Report may be downloaded from the
VRS website at https://www.varetire.org/media/shared/pdf/publications/2024-annual-report.pdf, or by writing to the
System’s Chief Financial Officer at P.O. Box 2500, Richmond, VA, 23218-2500.

Note 9 — Net Client Service Revenue

Net client revenues arose from the following sources:

Medicaid S 11,291,432
Third-party, direct client fees, and other 1,455,419
$ 12,746,851
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Note 10 — Contributions from Participating Local Governments

Contributions from participating local governments were as follows:

City of Roanoke S 1,133,073
County of Roanoke 521,573
City of Salem 209,828
County of Botetourt 95,000
County of Craig 8,328

S 1,967,802

Note 11 — Commitments and Contingencies

The Agency operates programs that are typically funded by grants received from federal, state, or local sources.
Expenditures financed by grants are subject to audit by the grantor. If expenditures are disallowed due to noncompliance
with grant program regulations, the Agency may be required to reimburse the grantor. The Agency believes that the
likelihood of disallowance of expenditures and subsequent reimbursement is remote and would not have a material effect
on the overall financial position of the Agency.

The Agency is also occasionally the subject of litigation in the ordinary course of conducting its business. It is
management’s belief that any liability resulting from such litigation would not be material in relation to the Agency’s
financial position and has recorded no provision for adverse outcomes of such matters as of June 30, 2025.

Note 12 — New Accounting Standards

In April 2024, the GASB issued Statement No. 103, Financial Reporting Model Improvements. This statement improves
key components of the financial reporting model to enhance its effectiveness in providing information that is essential for
decision making and assessing a government’s accountability as well as addresses certain application issues. The
requirements of this Statement are effective for reporting periods beginning after June 15, 2025.

In September 2024, the GASB issued Statement No. 104, Disclosure of Certain Capital Assets. This statement requires
certain information regarding capital assets to be presented by major class. Certain types of capital assets are to be
disclosed separately in the capital assets note disclosures required by Statement No. 34. The requirements of this
Statement are effective for reporting periods beginning after June 15, 2025.

Management has not determined the effects these new GASB Statements may have on prospective financial statements.
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Blue Ridge Behavioral Healthcare

Required Supplementary Information

Schedule of Pension Contributions
June 30, 2025

Contributions in

Relation to
Entity Fiscal Contractually Contractually Contribution Contributions as a
Year Ended Required Required Deficiency Employer's Percentage of
June 30, Contribution Contribution (Excess) Covered Payroll Covered Payroll

2025 S 98,157 S 98,157 S - S 19,631,434 0.50 %
2024 113,869 113,869 - 19,137,014 0.60
2023 108,868 108,868 - 16,897,072 0.64
2022 176,803 176,803 - 14,774,533 1.20
2021 247,810 247,810 - 14,412,786 1.72
2020 670,005 670,005 - 15,782,633 4.25
2019 546,751 546,751 - 15,086,083 3.62
2018 511,014 511,014 - 14,308,644 3.57
2017 512,868 512,868 - 13,580,966 3.78
2016 767,988 767,988 - 13,222,966 5.81

The Notes to Required Supplementary Information are an integral part of this statement.
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Blue Ridge Behavioral Healthcare

Required Supplementary Information
Schedule of Employer's Share of Net OPEB Liability — VRS GLI

June 30, 2025
Employer’s
Proportionate

Share of the Net  Plan Fiduciary Net
Employer’s OPEB Liability as Position as a

Entity Plan Employer’s Proportionate a Percentage of Percentage of the
Year Ended Proportion of the  Share of the Net Employer’s its Covered Total OPEB

June 30, Net OPEB Liability OPEB Liability Covered Payroll Payroll Liability
Virginia Retirement System — Group Life Insurance — General Employees

2024 0.0749 % S 835,491 S 19,137,014 437 % 73.41 %
2023 0.0723 867,463 16,897,072 5.13 69.30
2022 0.0688 828,418 14,774,533 5.61 67.21
2021 0.0706 821,976 14,412,786 5.70 67.45
2020 0.0717 1,196,055 15,782,633 7.58 52.64
2019 0.0720 1,171,307 15,086,083 7.76 52.00
2018 0.0735 1,117,000 14,308,644 7.81 51.22
2017 0.0717 1,079,000 13,580,966 7.94 48.86

Schedule is intended to show information for 10 years. Since 2017 was the first year for this presentation, no earlier

data is available. However, additional years will be included as they become available.

The covered payroll amounts above are for the measurement period, which is the twelve months prior to the entity’s

fiscal year.

The Notes to Required Supplementary Information are an integral part of this statement.
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Blue Ridge Behavioral Healthcare

Required Supplementary Information

Schedule of Employer Contributions — VRS GLI
June 30, 2025

Contributions in

Relation to
Entity Fiscal Contractually Contractually Contribution Contributions as a
Year Ended Required Required Deficiency Employer’s Percentage of
June 30, Contribution Contribution (Excess) Covered Payroll Covered Payroll
Virginia Retirement System — Group Life Insurance — General Employees
2025 S 92,957 S 92,957 S - S 19,631,434 0.47 %
2024 103,816 103,816 - 19,137,014 0.54
2023 91,270 91,270 - 16,897,072 0.54
2022 80,717 80,717 - 14,774,533 0.55
2021 78,694 78,694 - 14,412,786 0.55
2020 77,293 77,293 - 15,782,633 0.49
2019 96,108 96,108 - 15,086,083 0.64
2018 95,224 95,224 - 14,308,644 0.67

Schedule is intended to show information for 10 years. Since 2018 is the first year for this presentation, no earlier data
is available. However, additional years will be included as they become available.

The covered payroll amounts above are for the entity’s fiscal year — i.e., the covered payroll on which required
contributions were based for the same year.

The Notes to Required Supplementary Information are an integral part of this statement. 30



Blue Ridge Behavioral Healthcare

Notes to Required Supplementary Information
June 30, 2025

Note 1 — Changes of Benefit Terms

Pension

There have been no actuarially material changes to the Virginia Retirement System (System) benefit provisions since the
prior actuarial valuation.

Other Postemployment Benefits (OPEB)

There have been no actuarially material changes to the System benefit provisions since the prior actuarial valuation.

Note 2 — Changes of Assumptions

The actuarial assumptions used in the June 30, 2023, valuation were based on the results of an actuarial experience study
for the period from July 1, 2016, through June 30, 2020. Changes to the actuarial assumptions as a result of the experience
study and VRS Board action are as follows:

Largest 10 — Non-Hazardous Duty:

e Update mortality table to PUB2010 public sector mortality tables. For future mortality improvements, replace
load with a modified Mortality Improvement Scale MP-2020.

e Adjusted retirement rates to better fit experience for Plan 1; set separate rates based on experience for Plan
2/Hybrid; changed final retirement age from 75 to 80 for all.

e Adjusted withdrawal rates to better fit experience at each year age and service through 9 years of service.

e No change to disability rates.

e No changes to salary scale.

e No change to line of duty rates.

e No change to discount rate.

All Others (Non 10 Largest) — Non-Hazardous Duty:

e Update mortality table to PUB2010 public sector mortality tables. For future mortality improvements, replace
load with a modified Mortality Improvement Scale MP-2020.

e Adjusted retirement rates to better fit experience for Plan 1; set separate rates based on experience for Plan
2/Hybrid; changed final retirement age from 75 to 80 for all.

e Adjusted withdrawal rates to better fit experience at each age and service through 9 years of service.

e No change to disability rates.

e No change to salary scale.

e No change to line of duty rates.

e No change to discount rate.
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Blue Ridge Behavioral Healthcare

Combining Statement of Net Position

June 30, 2025
Blue Ridge Blue Ridge Inter-
Behavioral Behavioral Company
Healthcare Healthcare, Inc. Eliminations Total
ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
CURRENT ASSETS
Cash and cash equivalents $ 15,963,520 S 764,066 S - 16,727,586
Accounts receivable, net 1,683,679 - - 1,683,679
Grants receivable 767,147 - - 767,147
Prepaid expenses and other 996,439 - (860,396) 136,043
Due from related party 444,741 - (444,741) -
Cash and cash equivalents, restricted 7,770 - - 7,770
Total current assets 19,863,296 764,066 (1,305,137) 19,322,225
NONCURRENT ASSETS
Net pension asset 9,253,167 - - 9,253,167
Capital assets, net 689,850 13,618,451 - 14,308,301
Total noncurrent assets 9,943,017 13,618,451 - 23,561,468
Total assets 29,806,313 14,382,517 (1,305,137) 42,883,693
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows related to pensions 859,487 - - 859,487
Deferred outflows related to other
postemployment benefits 285,812 - - 285,812
Total deferred outflows of resources 1,145,299 - - 1,145,299
LIABILITIES AND DEFERRED INFLOWS OF RESOURCES
CURRENT LIABILITIES
Accounts payable 653,282 119,385 - 772,667
Accrued expenses and other 1,096,853 - - 1,096,853
Due to related party - 444,741 (444,741) -
Amounts held for clients, payable
from restricted assets 7,770 - - 7,770
Unearned revenue 8,329,473 860,396 (860,396) 8,329,473
Current portion of long-term liabilities 1,671,422 467,999 - 2,139,421
Total current liabilities 11,758,800 1,892,521 (1,305,137) 12,346,184
LONG-TERM LIABILITIES
Net other postemployment benefit liability 835,491 - - 835,491
Due in more than on year 117,003 4,366,001 4,483,004
Total long-term liabilities 952,494 4,366,001 - 5,318,495
Total liabilities 12,711,294 6,258,522 (1,305,137) 17,664,679
DEFERRED INFLOWS OF RESOURCES
Deferred inflows related to pensions 1,023,065 - - 1,023,065
Deferred inflows related to other
postemployment benefits 152,979 - - 152,979
Total deferred inflows of resources 1,176,044 - - 1,176,044
NET POSITION
Net investment in capital assets 334,598 8,784,451 - 9,119,049
Restricted — net pension asset 9,253,167 - - 9,253,167
Unrestricted 7,476,509 (660,456) - 6,816,053
Total net position $ 17,064,274 $ 8123995 $ - 25,188,269
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Blue Ridge Behavioral Healthcare

Combining Statement of Revenues, Expenses, and Changes in Fund Net Position

Year Ended June 30, 2025
Blue Ridge Blue Ridge Inter-
Behavioral Behavioral Company
Healthcare Healthcare, Inc. Eliminations Total
OPERATING REVENUES
Net client service revenue S 12,746,851 $ - - S 12,746,851
OPERATING EXPENSES
Salaries and benefits 26,841,916 - - 26,841,916
Staff development and recruitment 219,092 - - 219,092
Facility 3,149,358 1,268,727 (2,920,074) 1,498,011
Supplies 431,661 - - 431,661
Client services 77,685 - - 77,685
Travel 198,695 - - 198,695
Programs 4,525,240 - - 4,525,240
Contractual and professional services 3,675,379 - - 3,675,379
Insurance 95,071 - - 95,071
Depreciation and amortization 385,223 1,235,205 - 1,620,428
Other 208,596 40 - 208,636
Total operating expenses 39,807,916 2,503,972 (2,920,074) 39,391,814
Operating income (loss) (27,061,065) (2,503,972) 2,920,074 (26,644,963)
NONOPERATING REVENUES (EXPENSES)
| Commonwealth of Virginia grants 20,208,436 - - 20,208,436
Federal grants 3,925,802 - - 3,925,802
Contributions from participating local governments 1,967,802 - - 1,967,802
Interest income 547,634 507 - 548,141
Interest expense (11,097) (278,049) - (289,146)
| Gain on sale of capital assets 3,625 - - 3,625
| Rental income - 2,984,766 (2,920,074) 64,692
1 Other income 916,387 5 = 916,387
| Net nonoperating revenues 27,558,589 2,707,224 (2,920,074) 27,345,739
Change in net position before transfers 497,524 203,252 - 700,776
Transfers (494,769) 494,769 - -
Change in net position 2,755 698,021 - 700,776
NET POSITION, at July 1 17,061,519 7,425,974 - 24,487,493
NET POSITION, at June 30 $ 17,064,274 $ 8,123,995 - $ 25,188,269
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Blue Ridge Behavioral Healthcare

Combining Statement of Cash Flows

Year Ended June 30, 2025
Blue Ridge Blue Ridge Inter-
Behavioral Behavioral Company
Healthcare Healthcare, Inc. Eliminations Total
OPERATING ACTIVITIES
Receipts from clients, private insurers,

Medicaid, and others $ 13,108,169 $ - S - S 13,108,169
Payments to suppliers (11,943,929) (1,179,648) 2,920,074 (10,203,503)
Payments to and for employees (27,488,700) - - (27,488,700)

Net cash used in operating activities (26,324,460) (1,179,648) 2,920,074 (24,584,034)
NON-CAPITAL FINANCING ACTIVITIES
Contributions from local, state, and federal governments 26,634,030 - - 26,634,030
Other receipts 924,003 2,538,705 (2,920,074) 542,634
Transfers (494,769) 494,769 - -
Net cash provided by non-capital financing activities 27,063,264 3,033,474 (2,920,074) 27,176,664
CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition and construction of capital assets (164,519) (1,217,391) - (1,381,910)
Proceeds from the sale of capital assets 3,625 - - 3,625
Principal paid on debt (258,074) (638,636) - (896,710)
Interest paid on debt - (278,049) - (278,049)
Net cash used in capital and related
financing activities (418,968) (2,134,076) . (2,553,044)
INVESTING ACTIVITIES
Interest received 547,634 507 - 548,141
Net cash provided by investing activities 547,634 507 - 548,141
Net increase (decrease) in cash and cash equivalents 867,470 (279,743) - 587,727
CASH AND CASH EQUIVALENTS
Beginning at July 1 15,103,820 1,043,809 - 16,147,629
Ending at June 30 $ 15,971,290 $ 764,066 $ - $ 16,735,356
RECONCILIATION TO STATEMENT OF NET POSITION
Cash and cash equivalents S 15,963,520 $ 764,066 $ - S 16,727,586
Cash and cash equivalents, restricted 7,770 - - 7,770
$ 15,971,290 $ 764,066 $ - $ 16,735,356
RECONCILIATION OF OPERATING LOSS TO NET CASH
USED IN OPERATING ACTIVITIES
Operating loss S (27,061,065) S (2,503,972) $ 2,920,074 $  (26,644,963)
Adjustments to reconcile operating loss to net
cash used in operating activities
Depreciation and amortization 385,223 1,235,205 - 1,620,428
(Increase) decrease in:
Accounts receivable 354,784 33 - 354,817
Prepaid expenses and other 508,773 (7,105) - 501,668
Pension expense net of employer contributions (367,121) - - (367,121)
Other postemployment benefit expense net of
employer contributions (69,702) - - (69,702)
Increase (decrease) in:
Accounts payable 128,075 96,191 - 224,266
Accrued expense and other (306,633) - - (306,633)
Compensated absences 96,672 - - 96,672
Amounts held for clients, payable
from restricted assets 6,534 - - 6,534
Net cash used in operating activities $ (26,324,460) S (1,179,648) $ 2,920,074 $ (24,584,034)
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Blue Ridge Behavioral Healthcare

Schedule of Insurance

Year Ended June 30, 2025
Insurance Co./ Annual
Insurance Coverage Agent/Policy Policy Period Limits of Liability Ded. Premium
Automobile Liability & Co: VACORP 7/1/24-25 Bodily Injury and $ 2,000,000 N/A S 25,557
Physical Damage Pol. #: VA-BL-108C Property Damage 10,000 N/A
Medical Payments
Comprehensive ACV § 1,000
Collision
Equipment Breakdown Co: VACORP 7/1/24-25 4,097
Pol.#: VA-BL-108C $ 100,000,000 $ 1,000
Crime Co: VACORP 7/1/24-25 Employee 1,075
Pol.#: VA-BL-108C Dishonesty
Money & Securities
Inside & Outside
Money Orders &
Counterfeit
Currency S 500,000 $ 250
Forgery, Computer Blanket each Per
Fraud occurrence occurrence
Cyber Risk Co. VACORP 7/1/24-25 12,000
Pol# :VA-BL-108C S 2,000,000 N/A
Inland Marine Co: VACORP 7/1/24-25  Bridges 2,108
Pool Aggregate $ 10,000,000
Pol.#: VA-BL-108C $ 20,000,000 N/A
Environmental Liability Co: VACORP 7/1/24-25 Each Incident Included
Pool Aggregate S 1,000,000
Pol.#: VA-BL-108C $ 2,000,000 ¢ 25,000
Excess Liability Co: VACORP 7/1/24-25  Automobile 3,412
General $ 3,000,000
Pol.#: VA-BL-108C $ 3,000,000 N/A
General Liability Co: VACORP 7/1/24-25 Each Incident 14,928
Pol.#: VA-BL-108C S 2,000,000 N/A
Medical Malpractice Co: VARISK 7/1/24-25  Each Incident 39,007
Pol.#: G99G77 $ 1,000,000 $ 1,000
Public Officials General Liability Co: VARISK Pol:#GG9G77 7/1/24-25 Each Incident $ 1,000,000 22,278
Pool Aggregate Unlimited S 1,000
Property Co: VACORP 7/1/24-25  Scheduled Real & 23,142
Pol: # VA-BL-108C Personal Property $ 35,322,506 $ 5,000
Flood & Earthquake 100,000,000 $ 25,000
Volunteer. Coverage Co: CIMA 7/1/24-25 Medical
Pol.#: SP5900303 S 25,000 N/A 263
Workers’ Compensation Co: VACoRP 7/1/24-25  Workers’
Pol.#: VA-BL-108C Compensation:
Statutory — Virginia
Employers Liability $ 1,000,000 47,401
Total $ 195268

35



Compliance Section




Independent Auditor’s Report on Internal Control over Financial
Reporting and on Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with
Government Auditing Standards

To the Board of Directors
Blue Ridge Behavioral Healthcare

~ Roanoke, Virginia

We have audited, in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and the Specifications for Audits of Authorities, Boards,
and Commissions, issued by the Auditor of Public Accounts of the Commonwealth of Virginia, the financial
statements of Blue Ridge Behavioral Healthcare (the “Agency”), as of and for the year ended June 30,
2025, and the related notes to the financial statements, which collectively comprise the Agency’s basic
financial statements, and have issued our report thereon dated January 29, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Agency’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Agency’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Agency’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the Agency’s financial statements will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that have not been identified.

www.becpas.com



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Agency’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Agency’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

b, s ¥Gopptey 4./

CERTIFIED PUBLIC ACCOUNTANTS

Roanoke, Virginia
January 29, 2026
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Blue Ridge Behavioral Healthcare

Summary of Compliance Matters
June 30, 2025

As more fully described in the Independent Auditor’s Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with Government
Auditing Standards, we performed tests of the Agency’s compliance with certain provisions of the laws, regulations,
contracts, and grants shown below.

State Compliance Matters

Code of Virginia:
Cash and Investment Laws
Local Retirement Systems
Debt Provisions
Procurement Laws
Uniform Disposition of Unclaimed Property Act
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